
2009-10 RESTRUCTURING PLAN TEMPLATE
School Name: ________________________  
School District:  ___________________________
I. What option will the district implement to address the root cause(s) of the school being identified for restructuring?




 FORMCHECKBOX 
 Reopen as a charter school


 FORMCHECKBOX 
 Replace all or most of the school staff




 FORMCHECKBOX 
 Private management company


 FORMCHECKBOX 
 Change the grade configuration





 FORMCHECKBOX 
 Diminish school-based management

 FORMCHECKBOX 
 Magnet school





 FORMCHECKBOX 
 Increase oversight and monitoring
  
 FORMCHECKBOX 
 Dissolve the school




 FORMCHECKBOX 
 Smaller Learning Communities

 FORMCHECKBOX 
 Other major restructuring


II. Briefly describe the root cause, the restructuring plan, and the rationale for the chosen restructuring option that will be implemented:

	


III. Outline the implementation plan for the restructuring option(s) chosen:
	Action Plan
	Date to be Completed
	Person(s) Responsible
	Evidence of Impact on Student Learning

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


IV. Describe the process by which parents, the community, and teachers were involved in the decision-making process and the development of the school’s restructuring plan.

	


Guidance on Choosing a Restructuring Option
School Name: ___________________   School District:  ________________

I. DATA ANALYSIS
Analyzing the school’s 3-year Adequate Yearly Progress data, please answer the following questions:
1. Has student performance declined in any of the subgroups? If yes, which subgroups and subjects?

2. Has subgroup performance consistently increased although the proficiency benchmarks were not met? If yes, which areas and by how much?

3. Have any subgroups missed AYP targets for three years in a row? If yes, which subgroup(s)?

4. Are there inconsistencies in subgroup performance? If yes, describe.
II. ORGANIZATIONAL ANALYSIS 

Please answer the following questions pertaining to the organization features of the district and school.
1. Policies and practices are aligned to improving student achievement.

· What are the barriers to improving student achievement?

· Identify any policies or practices at the district or school level that might be the cause of the barriers.

· How might you address these to make necessary changes?

2. Leadership assignments are considered and leadership development for both leadership team and teachers is provided.

· To what extent is the school leadership team knowledgeable about curriculum, instruction, assessment and the change process?

· What role does the principal play in instruction?
· What role does the assistant principal play in supporting improvements to instruction?

· What role do coaches play in monitoring instruction and providing job-embedded professional development?
· What leadership development is needed and for whom?
3. Teacher qualifications are analyzed and action steps are taken to assure all staff are highly qualified.

· Are all teachers highly qualified and certified in field?

· If not, what steps should be taken to ensure all staff members are highly qualified and certified in field?   

· How do the results of student assessment reflect quality instruction?

· What steps should be taken to improve instructional quality?

· What professional learning and supports are needed and for whom?

4. District support is significant and established for planning and implementation of school improvement initiatives.

· To what extent has the district been a part of the planning process?

· What are the provisions for district support during implementation?
5. Decision-Making/Problem Solving Model is utilized that is results-oriented and makes provisions for participation of stakeholders.

· How does the school-level model reflect participation of teachers, parents, community, and students?

· How are decisions made and how are results used to inform decisions?

6. The allocation of resources ensures that time, space, money, and personnel are utilized effectively and that all resources are focused on improving student achievement.

· How are school funds allocated in accordance with the school improvement plan?

· How does the school schedule contribute to or detract from student learning?

· Could staff assignments be utilized more effectively to accomplish the goals?

7. The change process establishes an understanding among stakeholders of the sense of urgency for which the school must act.

· Are stakeholders committed to the need for change?
· If no, which stakeholder groups are resistant to change?
· What steps need to be taken to ensure full support for the change process by parents, students, teachers, and community members?

III. ROOT CAUSE ANALYSIS

Based on the analysis of 3-year student performance data and the organizational assessment, what are the top three challenges the school faces. 

1.       
2.       
3.       
For each identified challenge, utilize the “5-whys” to determine the root cause(s). Based on your analysis, why was the school identified for restructuring and what restructuring option will the district implement to address the root cause(s)? (This information should be entered on your restructuring plan).







