Consensus Levels

Level 5
I’m going to
lead this!
Level 4
Decision is great and |

will be a leader or take
an active role.

Level 3
Decision is good and | will

take a role in follow-up.
Level 2

Decision is great but | can’t
be involved in follow-up

Level 1

Decision is poor but | won't
block it. I can live with it.

Level O

If you make the decision,
| will not support it.
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