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FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress  (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators 
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page.

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S. 
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS 

Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year? 

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.) 
Adequate Yearly Progress  (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators 
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal Kelly Kennedy BS El. Ed.
MS  Ed Leadership

6 6 2010-2011 Grade A
83% of students scored at or above grade level in Reading, 65% of students made annual learning
gains in Reading, 72% scored at or above grade level in Math, 60% made annual learning gains in

Assistant
Principal

Cecilia Palmer BS El. Ed.
MS  Ed Leadership

0 0

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Kelly Kennedy

Lisa Warren

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A 

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page. 

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI. 

READING GOALS Problem-Solving Process to Increase Student Achievement 
Anticipated Barrier Based on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number 
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress  (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators 
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart 

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school. 

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Beginning of the year orientation for teachers new to the building Principal 8/16/2011

Partnering first year teachers and teachers new to the building with veteran staff members Principal 8/16/2011

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page.

     •  Supplemental Educational Services (SES) Notification 
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S 
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher. 

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S. 
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team 

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team 

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School 

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress  (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators 
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and 
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page. 

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher. 

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S. 
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT) 
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

47 6% (3) 33% (17) 46% (24) 38% (20) 2% (1) 0% (0) 25% (13)21% (11)

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.) 
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A 

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs 

Housing Programs 

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page. 

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT) 
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in 
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool 

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities

Becky Gade Kortney Langes New teacher Weekly Meeting

Sally Ewald Beth Riggio New teacher Weekly Meeting

Becky Gade Alex Lechner New teacher Weekly Meeting

 April 2011
 Rule 6A-1.099811
 Revised April 29, 2011

5

Printed:  10/26/2011, 2:43:35 PM



 2011-2012 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators 
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and 
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page. 

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT) 
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year? 

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number 
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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 2011-2012 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress  (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators 
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A 

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page.

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S. 
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT) 
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Principal/Assistant Principal: Provides a common vision for the use of data-based decision-making, ensures that the school-based team is implementing RTI (SAPSI), conducts assessment of RTI skills of school staff 
(Skills Survey), ensures adequate professional development to support RTI implementation, and communicates with parents regarding school-based RTI plans and activities

Exceptional Student Education (ESE) Teachers:  Participate in student data collection, integrate core instructional activities/materials into Tier 3 instruction, and collaborate with general education teachers through such
activities as co-teaching.

• Facilitator – generates agenda and leads team discussions
• Data Manager(s)/Data Coach(es) – assist team in accessing and interpreting (aggregating/disaggregating) the data
• Technology Specialist – brokers technology necessary to manage and display data 
• Recorder/Note Taker – documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all teachers to access
• Time Keeper –helps team begin on time and ensures adherence to agreed upon agenda

The SBLT will be responsible for managing and coordinating these efforts between all school teams as well as reviewing and revising the School Improvement Plan.
The team meets once a week to engage in the following activities:
Review universal screening data and link to instructional decisions; review progress monitoring data at the grade level and classroom level to identify students who are meeting/exceeding benchmarks, at moderate risk or
at high risk for not meeting benchmarks. The team will also collaborate regularly, problem solve, share effective practices, evaluate implementation, make decisions, and practice new processes and skills.

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

FAIR data reported in Progress Monitoring and Reporting Network (PMRN): Florida Comprehensive Assessment Test (FCAT), Math. Science and writing common assessments maintained in EDS, discipline referrals and
behavior support requests.

Universal Screening: 
Reading - FAIR data used for reading 3 times a year
All other universal assessments (common assessments)  - maintained in EDS
Behavior – Discipline data in the student information system which is available in EDS.

Progress Monitoring:

The RTI School Based Leadership Team will participate in the district-provided RTI Training. The RTI Leadership Team will also evaluate additional staff PD needs during the monthly RTI Leadership Team meetings

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and 

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in 
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number 
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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 2011-2012 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school. 

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs 

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page.

     •  Supplemental Educational Services (SES) Notification 
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S 
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher. 

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S. 
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals 
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Kelly Kennedy, Cecilia Palmer, Karen Cangemi, Sally Ewald, Melissa Gonzales, Alison Schellenbach

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
The LLT meets on a regular basis to determine needs, set trainings, and to monitor progress with initiatives.

What will be the major initiatives of the LLT this year? 
Intervention Block, Interactive Read Alouds, Conferring

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course. 
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities

 April 2011
 Rule 6A-1.099811
 Revised April 29, 2011

8

Printed:  10/26/2011, 2:43:35 PM



 2011-2012 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP).

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches 
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach 

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs 

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page. 

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI. 

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number 
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

Proposed for 2011-2012

2011 - 2012 SCHOOL IMPROVEMENT PLAN

School Name:  Oakhurst Elementary School

Student Achievement Data:
The following links will open in a separate browser window.

School Grades Trend Data  (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Adequate Yearly Progress (AYP) Trend Data (Use this data to complete Sections 5A-5D of the reading and mathematics goals and Section 3A-3D of the writing goals.)
Florida Comprehensive Assessment Test (FCAT) Trend Data (Use this data to inform the problem-solving process when writing goals.)

Highly Qualified Administrators
List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior
performance record with increasing student achievement at each school.  Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%),
and Adequate Yearly Progress (AYP). 

Principal:

SAC Chair:

District Name: Pinellas County Schools

Superintendent: John A. Stewart

Date of School Board Approval: October 11, 2011

Position Name Degree(s)/
Certification(s)

Number of
Years at Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning Gains,
Lowest 25%), and AYP information along with the associated school year)

PART I: SCHOOL INFORMATION

Highly Qualified Instructional Coaches
List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP).  Instructional coaches described in this section are only those who are fully released or part-time teachers in reading, mathematics, or science and work only at the
school site.

Highly Qualified Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Subject
Area

Name Degree(s)/
Certification(s)

Number of Years
at Current School

Number of Years as an
Instructional Coach

Prior Performance Record (include prior School Grades, FCAT (Proficiency, Learning
Gains, Lowest 25%), and AYP information along with the associated school year)

Description of Strategy Person
Responsible

Project Completion Date Not Applicable
(If not, please explain why)

Coordination and Integration-Title I Schools Only
Please describe how federal, state, and local services and programs will be coordinated and integrated in the school.  Include other Title programs, Migrant and Homeless, Supplemental Academic
Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Additional Requirements

Title I, Part C- Migrant

Title I, Part D

Title II

Title III

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

NCLB Public School Choice

     •  Notification of School in Need of Improvement (SINI) Status
         Upload a copy of the Notification of SINI Status to Parents in the designated upload link on the “Upload” page.

     •  Public School Choice with Transportation (CWT) Notification
         Upload a copy of the CWT Notification to Parents in the designated upload link on the “Upload” page. 

     •  Supplemental Educational Services (SES) Notification
         Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page. 

*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413(b) F.S
For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School- Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally meaningful?

Postsecondary Transition
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

PART II:  EXPECTED IMPROVEMENTS

Literacy Leadership Team (LLT)
School-Based Literacy Leadership Team 

Identify the school-based Literacy Leadership Team (LLT).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

What will be the major initiatives of the LLT this year?

Identify the school-based RtI Leadership Team

Describe how the school-based RtI Leadership Team Functions (e.g., Meeting process and roles/functions) How does it work with other school teams to organize/coordinate RtI efforts?

Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan. Describe how the RtI Problem-solving process is used in developing and implementing
the SIP

Response to Instruction/Intervention (RtI)

School-Based RtI Team

RtI Implementation

The purpose of the School Based Leadership Team is to apply the 4 Steps of the Problem Solving model at the Tier 1 and Tier 2 levels. Activities would include: determine school-wide areas in
need of improvement (Problem ID), identify and validate hypotheses (Problem Analysis), develop an action plan (Intervention Design), and monitor student outcomes (Response to Intervention).

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Describe the plan to train staff on RtI.

READING GOALS Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
reading

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool 

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

3. Percentage of students making Learning Gains in
reading

Anticipated BarrierBased on the analysis of student achievement data and
reference to "Guiding Questions" identify and define areas

in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level of
Performance*

2012
Expected
Level of
Performance*

Non-Highly Qualified Instructors
List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified

Staff Demographics
Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic course. 
*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number
of Instructional

Staff
% of First-Year

Teachers
% of Teachers
with 1-5 Years
of Experience

% of Teachers
with 6-14 Years
of Experience

% of Teachers
with 15+ years
of Experience

% of Teachers
with Advanced

degrees

% Highly
Qualified
Teachers

% Reading
Endorsed
Teachers

% National
Board Certified

Teachers

% ESOL
Endorsed
Teachers

Name Certification Teaching Assignment Professional Development /Support to become Highly Qualified

Mentor Name

Teacher Mentoring Program
Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned mentoring activities.

Mentee Assigned Rationale For Pairing Planned Mentoring Activities
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Include only school-based funded activities /materials and exclude district funded activities/materials
Parent Involvement Budget 

Evidence-based Program(s) / Materials(s)
Strategy Description of Resources Funding Source Amount

End of Parent Involvement Goals

Subtotal:

Strategy
Technology

Description of Resources Funding Source Amount

Subtotal:

Strategy
Professional Development

Description of Resources Funding Source Amount

Strategy
Other

Description of Resources Funding Source Amount

Total:
Subtotal:

Subtotal:

2011 Current
Level:*

2012
Expected
Level:*

1. Additional Goal

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).
Additional Goal(s)

ADDITIONAL GOAL(S) Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

2011 Current
Level:*

2012
Expected
Level:*

2. Additional Goal

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).
Additional Goal(s)

ADDITIONAL GOAL(S) Problem-Solving Process to Increase Student Achievement
Anticipated BarrierBased on the analysis of student achievement data and

reference to "Guiding Questions" identify and define areas
in need of improvement for the following group:

Strategy Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
                                                     Please note that each Strategy does not require a professional development or PLC activity

PD Content/ Topic and /or  PLC Focus Grade
Level/
Subject

PD Facilitator
and /or
PLC Leader

PD Participants
(e.g. , PLC,
subject, grade
level, or school-
wide)

Target Dates and
Schedules
(e.g. , Early Release)
and Schedules (e.g.,
frequency of
meetings)

Strategy for Follow-up/Monitoring Person or
Position
Responsible for
Monitoring

Include only school-based funded activities /materials and exclude district funded activities/materials
Additional Goal(s) Budget

Evidence-based Program(s) / Materials(s)
Strategy Description of Resources Funding Source Amount

End of Additional Goal(s)

Subtotal:

Strategy
Technology

Description of Resources Funding Source Amount

Subtotal:

Strategy
Professional Development

Description of Resources Funding Source Amount

Strategy
Other

Description of Resources Funding Source Amount

Total:
Subtotal:

Subtotal:

Please provide the total budget from each section.

FINAL BUDGET

Grand Total: 

Additional Goals Budget
Total:

Parent Involvement Budget
Total:

Dropout Prevention Budget
Total:

Suspension Budget
Total:

Attendance Budget
Total:

Writing Budget
Total:

Science Budget
Total:

Mathematics Budget
Total:

Reading Budget
Total:

Intervene Correct II Prevent II Correct I Prevent I N/A

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status.
School Differentiated Accountability Status

School Advisory Council 
School Advisory Council (SAC) Membership Compliance
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of
teachers, education support employees, students (for middle and high school only), parents, and other business and community citizens who are representative
of the ethnic, racial, and economic community served by the school. Please verify the statement above by selecting “Yes” or “No” below.

• Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the “Upload” page

Yes No

If No, describe measures being taken to comply with SAC requirement.

The SAC is a resource to the school and the school principal.  A primary duty of the School Advisory Council is to assist in the preparation, approval and monitoring of a plan
to improve student performance.

Describe the activities of the School Advisory Council for the upcoming year. 

Describe projected use of SAC funds. Amount

2011 Current
Level:*

2012
Expected
Level:*
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