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Differentiated Accountability  

 Guiding Questions 

Overview: The following questions are taken from the Florida Department of 
Education: Regional Support System Training Manual. When visiting the districts, 
the Differentiated Accountability regional staff will pose the following Guiding 
Questions of your School Improvement Plan. 
 

 Is the SIP Comprehensive and cohesive? 
 

 Is there evidence that the school improvement plan addresses the needs of 
the entire school? Are the activities coordinated to ensure that all students 
reach proficiency? 

 

 What data sources were considered when writing the School Improvement 
Plan? 
 

 Is the analysis of the data current and comprehensive? 
 

 Which subgroups did not meet AYP?  What objectives specifically provide 
for the progress of these subgroups? 
 

 Has the evidence for each action step been examined? Are they specific 
enough to remedy the weakness/es? 

 

 Was professional development designed to address the strengths and 
weaknesses identified by the data analysis and objectives? 
 

 Is the professional development supported by an evidence base? 
 

 Do the resources selected align with the objectives of the SIP? Are services 
being duplicated? Are there services that could be provided more efficiently 
through an alternative source? 
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School Improvement Plan  

(SIP) Checklist 

 

 Directions: Upon reviewing another school’s SIP, place an x in the 
appropriate column/box. Specific comments can be recorded in the text 
boxes provided. 

 
SIP Part I: Current School Status/Context of SIP Implementation 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

1. VISION  and MISSION Statements     

A. Do they incorporate a concern for the academic success of all 
students? 

X    

B. Do they identify the school’s purpose/focus?  X   

C. Comments:  We understand the purpose for the children; however, 
we thought you might want to elaborate on your beliefs and 
succinct school purpose.  We changed typos, etc and highlighted our 
changes in yellow. 

    

2. SCHOOL PROFILE/DEMOGRAPHICS     

A. History and Background. X    

B. Unique Strengths – new initiatives, awards.  Wow! We are impressed X    

C. Unique Weaknesses – personnel losses, budget cuts, enrollment 
changes. 

X    

D. Student Demographics – describes all AYP subgroups (Race, SWD, 
ELL, ED) 

X    

E. Student Attendance Rates - 3 year trend compared to District 
average 

X    

F. Student Mobility Rate - 2 year pattern X    

a. District definition of mobility included     

G. Suspension rates - 3 year trend    X  

H. Student Retention Rates       *****Consistent for most years  X   

I. Class Size  X    

J. Academic Performance (AYP/School Grade) of Feeder Pattern – 
addresses schools feeding a significant number of students into your 
school 

X    

K. Partnerships and Grants     

L. Comments:   We changed typos, etc and highlighted our changes in 
yellow. 
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

 

3. HIGHLY QUALIFIED PERSONNEL/STAFF REQUIREMENTS     

A. Highly Qualified Administrators X    

B. Highly Qualified Instructional Coaches x    

C. Describes school-based strategies to recruit and retain Highly 
Qualified Teachers 

  X  

D. Non-Highly Qualified Teachers listed by name/assignment with 
planned supports (includes those teaching out-of-field)  

X    

E. Staff Demographics (percentages for years of teaching experience 
and training/endorsements) – include all staff teaching at least one 
academic course in denominator 

X    

F. Teacher Mentoring     

a. Planned mentoring support described for new teachers x    

b. Planned mentoring support described for struggling teachers    X 

G. Comments: 
 
 

    

4. COORDINATION and INTEGRATION (for Title I Schools only)     

A. Section Completed for Title I schools – adapted for specific school X    

B. Comments: 
 
 

    

5. RESPONSE to INSTRUCTION/INTERVENTION (PS/RtI)      

A. Identifies Leadership Team Composition (person, position, reason for 
inclusion)  

X    

B. Defines RtI Team timelines, processes, and roles/functions  X    

C. Explains the RtI team’s role in School Improvement Planning and 
Implementation  

X    

D. Describes the process of using data to support RtI decisions X    

E. Describes the plan for training school-based staff in PS/RtI X    

F. Comments: 
 
 

    

6. SCHOOL WIDE FLORIDA’S CONTINUOUS IMPROVEMENT MODEL (FCIM) 
 

    

A. DATA DISAGGREGATION: Identifies strengths and weaknesses in 
2009 FCAT/SAT10 data by grade level, subject area, and 
clusters/strands  

X    

B. INSTRUCTIONAL CALENDAR DEVELOPMENT:     
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

a. Describes process for developing, implementing, and 
monitoring an Instructional Focus Calendar for reading. 

X    

b. Identifies Instructional Benchmarks for Priority Focus based on 

identified needs 

X    

c. Describes process to ensure instruction is based on 
individual students’ needs 

X    

d. Explains school-wide (or grade level or subject level) 
instructional initiatives that ensure academic content 
relates to students’ lives (may include electives that relate 
to future skill or academic training) 

X    

e. Describes instructional opportunities/courses offered to 
students outside of core/required curriculum  

X    

C. Comments:   
 
 

    

D. DIRECTING INSTRUCTIONAL FOCUS      

a. Describes alignment of lesson plans and instruction across 
grade levels and subject  areas 

X    

b. Describes development and delivery of instructional focus 
mini-lessons 

X    

c. Describes process for refining lessons and monitoring 
implementation  

X    

E. Comments: 
 
 

    

F. ASSESSMENT    *****Need to specify which assessments measure 
which subject areas 

    

a. Describes nature of ongoing formative assessments that will 
be used to measure student progress across all levels of 
students 

 x   

b. Describes use of assessments to determine mastery/non-
mastery and to focus needed instructional supports 

x    

G. MAINTENANCE     

a. Describes the  integration of formative assessment results 
into the Instructional Focus Calendars 

x    

b. Describes the process/timeline for review of formative 
assessment results to identify needed instructional 
adjustments 

X    

H. MONITORING     

a. Describes the administrator and leadership team’s roles in 
guiding teachers to collaborate effectively in the teaching 
and learning of students 

X    
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

I. Comments:     

J. SUPPLEMENTAL and INTENSIVE INSTRUCTION/INTERVENTIONS     

a. Identifies core, supplemental, and intensive instructional 
interventions 

X    

b. Describes structure for delivery of supplemental/intensive 
interventions to re-teach non-mastered target areas 

X    

c. Identifies process for determining staff PD needs focused on 
improving use of instructional strategies 

X    

d. Identifies students targeted for supplemental and intensive 
instruction/interventions 

X    

e. Describes processes and tools for measuring the 
effectiveness of interventions during the school year 

X    

K. ENRICHMENT     

a. Describes learning opportunities offered to students who 
exceed targeted mastery levels 

  X  

b. Describes tools/process for identifying students for 
enrichment strategies 

  X  

L. Comments: 
 
 

    

7. PROFESSIONAL LEARNING COMMUNITIES (PLC)     

A. Describes how PLC’s are configured X    

B. Describes PLC leadership/facilitation responsibility X    

C. Describes frequency and schedule of PLC meetings X    

D. Describes planned activities of PLC  
  

X    

E. Comments: 
 
 

    

8. NCLB PUBLIC SCHOOL CHOICE (for Title I SINI Schools only)     

A. SINI Notification to Parents: Post-AYP Letter (SINI 1+ schools)    X 

B. Choice (CWT) Notification: Pre-AYP Letter (SINI 1+ schools)    X 

C. Supplemental Educational Services Notification: SES Letter (SINI 2+ 
schools) 

   X 

9. PRE-SCHOOL TRANSITION     

A. Describes plans/activities designed to assist pre-school children to 
make the transition from early childhood programs to elementary 

  x  
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

school programs 

B. Comments:     

10. POST-SECONDARY TRANSITION     

A. Describes strategies for improving student readiness for post-
secondary training and education based on analysis of the High 
School Feedback report 

   X 

B. Comments     

     

 
SIP Part II: Expected Improvements 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

Needs Assessment for Reading 
1. The needs assessment provides a relevant picture of achievement trends, 

other relevant data, and emerging issues.  

    

A. Student subgroups are disaggregated by achievement. x    

B. Achievement results are related to attendance patterns.   x  

C. Achievement results are related to discipline patterns.   x  

D. Longitudinal data are considered when reviewing achievement 
patterns. (Historic trends and emerging issues) 

x    

E. Comments:  
 
 

    

2. The reading objectives are based on analysis of current student 
achievement and other relevant data. 

    

A. The following data sources were considered when writing the 
SMART Objectives. 

    

a. School Grade X    

b. Adequate Yearly Progress X    

c. IDEAS X    

d. Other X    

B. Objectives follow the SMART format. x    

C. Comments: 
 
 

    

3. The reading action steps are related to the objectives, are action 
oriented, and directly support the outcomes. 

    

A. The action step is focused on the objective. X    
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

B. Action oriented. X    

C. Implementing the step will help attain the outcomes. X    

D. Responsibility for monitoring action step is assigned. X    

E. Process for evaluating effectiveness of action step is detailed. X    

F. Evaluation tool is specified. X    

G. Comments: 
 
 

    

4. Professional Learning is aligned with the reading needs and objectives.     

A. The Professional Learning planned is aligned with the SMART 
objectives. 

X    

B. The details (content, facilitator, and timeline) are listed. X    

C. School has a plan to follow up the implementation. X    

D. Comments: 
 
 

    

5. For schools with grades 6 through 12th only: reading responsibility.     

A. The school plans for all teachers to use literacy strategies in all 
content areas.  

X    

B. Comments: 
 
 

    

6. Budget is completed.     

A. Grant funded resources are accounted for in the budget. (Title 
1, 2, etc./IDEA) 

 

X    

B. Evidence based programs/materials. X    

C. Technology X    

D. Professional Learning X    

E. Other    x 

F. Comments: 
 
 

    

 

MATH 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

Needs Assessment for Math 
7. The needs assessment provides a relevant picture of achievement 

trends, other relevant data, and emerging issues.  

    

A. Student subgroups are disaggregated by achievement. X    

B. Achievement results are related to attendance patterns. X    

C. Achievement results are related to discipline patterns. X    

D. Longitudinal data are considered when reviewing achievement 
patterns. (Historic trends and emerging issues) 

x    

E. Comments:  
 
 

    

8. The math objectives are based on analysis of current student 
achievement and other relevant data. 

    

A.   The following data sources were considered when writing the 
SMART Objectives. 

    

a. School Grade X    

b. Adequate Yearly Progress X    

c. IDEAS X    

d. Other    X 

B. Objectives follow the SMART format. X    

C. Comments:  Need to double check your spelling and capitalization 
consistency for Acaletics and walkthroughs.  

 
 

    

9. The math action steps are related to the objectives, are action oriented, 
and directly support the outcomes. 

    

A. The action step is focused on the objective. X    

B. Action oriented. X    

C. Implementing the step will help attain the outcomes. X    

D. Responsibility for monitoring action step is assigned. X    

E. Process for evaluating effectiveness of action step is detailed. X    

F. Evaluation tool is specified. X    

G. Comments: 
 
 

    

10. Professional Learning is aligned with the math needs and objectives.     

A. The Professional Learning planned is aligned with the SMART 
objectives. 

X    

B. The details (content, facilitator, and timeline) are listed. X    

C. School has a plan to follow up the implementation. X    
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

D. Comments: 
 
 

    

11. Budget is completed.     

A. Grant funded resources are accounted for in the budget. (Title 1, 2, 
etc./IDEA) 

 

X    

B. Evidence based programs/materials. X    

C. Technology X    

D. Professional Learning x    

E. Other     

F. Comments: 
 
 

    

 

 

SCIENCE 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

Needs Assessment for Science 
12. The needs assessment provides a relevant picture of achievement trends, other 

relevant data, and emerging issues.  

    

A. Achievement results are related to attendance patterns.   X  

B. Achievement results are related to discipline patterns.   x  

C. Longitudinal data are considered when reviewing achievement patterns. 
(Historic trends and emerging issues) 

X    

D. Comments:  
 
 

    

13. The science objectives are based on analysis of current student achievement 
and other relevant data. 

    

A.   The following data sources were considered when writing the SMART 
Objectives. 

    

a. School Grade X    

b. IDEAS X    

c. Other    X 

B. Objectives follow the SMART format. X    

C. Comments:     
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

 
 

14. The science action steps are related to the objectives, are action oriented, and 
directly support the outcomes. 

    

A. The action step is focused on the objective. X    

B. Action oriented. X    

C. Implementing the step will help attain the outcomes. X    

D. Responsibility for monitoring action step is assigned. X    

E. Process for evaluating effectiveness of action step is detailed. X    

F. Evaluation tool is specified. x    

G. Comments: 
 
 

    

15. Professional Learning is aligned with the science needs and objectives.     

A. The Professional Learning planned is aligned with the SMART objectives. X    

B. The details (content, facilitator, and timeline) are listed. X    

C. School has a plan to follow up the implementation. X    

D. Comments: 
 
 

    

16. Budget is completed.     

A. Grant funded resources are accounted for in the budget.  
(Title 1, 2, etc./IDEA) 

 

   X 

B. Evidence based programs/materials.  X   

C. Technology X    

D. Professional Learning   X  

E. Other    X 

F. Comments: 
 

    

 

WRITING 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

Needs Assessment for Writing 
17. The needs assessment provides a relevant picture of achievement trends, other 

relevant data, and emerging issues.  

    

A. Student subgroups are disaggregated by achievement.     
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

B. Achievement results are related to attendance patterns. X    

C. Achievement results are related to discipline patterns.   X  

D. Longitudinal data are considered when reviewing achievement patterns. 
(Historic trends and emerging issues) 

  X  

E. Comments:  
 
 

X    

18. The writing objectives are based on analysis of current student achievement and 
other relevant data. 

    

A. The following data sources were considered when writing the SMART 
Objectives. 

    

a. School Grade X    

b. Adequate Yearly Progress X    

c. IDEAS    X 

d. Other    X 

B. Objectives follow the SMART format. X    

C. Comments: 
 
 

    

19. The writing action steps are related to the objectives, are action oriented, and 
directly support the outcomes. 

    

A. The action step is focused on the objective. X    

B. Action oriented. X    

C. Implementing the step will help attain the outcomes. X    

D. Responsibility for monitoring action step is assigned. X    

E. Process for evaluating effectiveness of action step is detailed. X    

F. Evaluation tool is specified. X    

G. Comments: 
 
 

    

20. Professional Learning is aligned with the writing needs and objectives.     

A. The Professional Learning planned is aligned with the SMART objectives. X    

B. The details (content, facilitator, and timeline) are listed. X    

C. School has a plan to follow up the implementation. X    

D. Comments: 
 
 

    

21. Budget is completed.     

A. Grant funded resources are accounted for in the budget. (Title 1, 2, 
etc./IDEA) 

   X 
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

B. Evidence based programs/materials.   X  

C. Technology   X  

D. Professional Learning   X  

E. Other    X 

F. Comments: 
 
 

    

 

PARENT INVOLVEMENT 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

Needs Assessment for Parent Involvement 
22. The needs assessment provides a relevant picture of achievement 

trends, other relevant data, and emerging issues.  

    

A. Student subgroups are disaggregated by achievement. X    

B. Achievement results are related to attendance patterns.   X  

C. Achievement results are related to discipline patterns.   X  

D. Longitudinal data are considered when reviewing achievement 
patterns. (Historic trends and emerging issues) 

X    

E. Comments:  
 
 

    

23. The parent involvement objectives are based on analysis of current 
student achievement or other relevant data. 

    

A. The following data sources were considered when writing the 
SMART Objectives. 

    

a. School Grade X    

b. Adequate Yearly Progress x    

c. IDEAS    X 

d. Other    X 

B. Objectives follow the SMART format. X    

C. Comments: 
 
 

    

24. The parent involvement action steps are related to the objectives, are 
action oriented, and directly support the outcomes. 

    

A. The action step is focused on the objective. X    

B. Action oriented. X    
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1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

C. Implementing the step will help attain the outcomes. X    

D. Responsibility for monitoring action step is assigned. X    

E. Process for evaluating effectiveness of action step is detailed. X    

F. Evaluation tool is specified.  X   

G. Comments: 
 
 

    

25. Professional Learning is aligned with the parent involvement needs and 
objectives. 

    

A. The Professional Learning planned is aligned with the SMART 
objectives. 

  X  

B. The details (content, facilitator, and timeline) are listed.   X  

C. School has a plan to follow up the implementation.   X  

D. Comments: 
 

    

26. Budget is completed.     

A. Grant funded resources are accounted for in the budget. (Title 1, 
2, etc./IDEA) 

  X  

B. Evidence based programs/materials.   X  

C. Technology   X  

D. Professional Learning   X  

E. Other     

F. Comments:     

 

DIFFERENTIATED ACCOUNTABILITY 

1 = Complete;  2 = Needs Improvement;  3 = Incomplete;  4 = N/A 1 2 3 4 

27. Differentiated Accountability      

A. Status indicated    X 

B. Checklist completed 
  

   X 

 


