Representative:

District:

Date:

09-10 Differentiated Accountability Requirements

District Checklist of Compliance

	School Improvement Planning

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	District creates a District-based leadership team that includes the Superintendent, Associate Superintendent(s) of Curriculum, general and special education leaders, curriculum specialists, behavior specialists, student services personnel, human resources and professional development leaders, and specialists of various areas such as assessment, English Language Learners, gifted learners, etc.  The ongoing purpose of this team is to develop, support, and facilitate the implementation of policies and procedures that guide school-based teams with direct support systems for each school principal, and to plan for systems of change toward Problem Solving and Response to Instruction/Intervention (RtI) through district-wide consensus building, infrastructure development, and implementation.  (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	District created team and documented with memorandum from Superintendent dated July 2009
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	In conjunction with district-based leadership teams, the School Advisory Council assists in the development of the School Improvement Plan, and the leadership team implements the School Improvement Plan. (Schools: Intervene, Correct II *, Prevent II *, Correct I *, and Prevent I *)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	2009-10 newly formed SAC committees will be meeting in August/September to finalize SIP plans
	Principal and SAC Chairperson
	September 2009

	* Non-Title I A, B, or C schools may receive a waiver from FLDOE if the district/school can demonstrate that the existing template provides strategies for subgroups that did not meet AYP in the area of data analysis, RtI, and increasing student achievement.  Note that all schools must comply with Florida Statutes regarding SIP components including: postsecondary readiness, dropout prevention and academic intervention, and professional development as stated in Sections 1008.37(4), 1003.53(2)(b), 1003.413, and 1001.42(18), F.S.

	District approves the School Improvement Plan through peer review. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Once completed, SIP plans will be peer reviewed by district instructional services department
	Principal and instructional services department
	September 2009

	District-based leadership team monitors implementation of the School Improvement Plan. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Principal will share progress at monthly principal’s meeting and will be monitored through the district improvement team meetings
	Principal, district improvement team, and instructional services department
	Ongoing beginning September 2009 

	District establishes a Community Assessment Team (CAT) to review school performance data, determine cause for low performance for each F and Intervene school and advise the district on its District Improvement and Assistance Plan. Regional Executive Directors participate in CAT meetings.  (Schools: Intervene and Correct II-F only)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Superintendent will establish Community Assessment Team
	Superintendent
	September 2009

	District develops and implements a District Improvement and Assistance Plan. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	School District Staff will update District Improvement and Assistance Plan
	Superintendent
Instructional Service Staff

Principals


	September 2009


	Leadership

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	Leadership is experienced with a clear record of increasing student achievement and overall school performance. The principal must have a clear record of turning around a similar school.  (Schools: Intervene, Correct II-D and F only, and Prevent II- D only)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Existing Principal’s will receive continuous professional development opportunities for implementation of strategies to increase student achievement within the district
	Superintendent
Professional Development Coordinator

Director of Administrative Services
	Ongoing beginning September 2009

	District reviews/replaces members of the school leadership team, as necessary. (Schools: Correct II- A, B, C, and D- not former F in 2007-2008 only; Prevent II; Correct I; and Prevent I)
	Superintendent reviews roster of leadership team members from each site for approval or replacement
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District provides administrators with performance pay for raising student achievement. (Schools: Intervene, Correct II-D and F only, and Correct I- Exiting Intervene in 2008-2009 only)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Superintendent, Finance Director, and Director of Administrative Services will work to develop a plan to submit to the board for approval
	Superintendent
Finance Director

Director of Administrative Services
	July 2010


	Educator Quality

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	District develops a plan to encourage teachers with demonstrated mastery in improving student performance to remain at or transfer to a D or F school.  (Schools: Intervene, Correct II, and Prevent II)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Superintendent, Finance Director, and Director of Administrative Services will work to develop a plan to submit to the board for approval
	Superintendent

Finance Director

Director of Administrative Services
	July 2010

	District provides Reading Endorsed Reading coach, Math, and/or Science coaches to model lessons, to lead Professional Learning Communities (PLCs) and Lesson Study Groups (LSGs), and to analyze data (note: Science coaches only provided if a school’s percent mastery is less than 50%). (Schools: Intervene, Correct II- D and F only *, and Correct I- Exiting Intervene in 2008-2009 only *)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District has hired or posted Reading and Math Coach positions at all required school sites.  The personnel office will continue to pursue potential applicants using NEFEC, surveys of retired teachers, and placing job postings on all available websites.
	Director of Administrative Services
	Ongoing September 2009

	* The district may receive a waiver from FLDOE if the district can demonstrate how sustained and direct support will be provided to teachers at the Correct I schools that Exited Intervene in 2008-2009 and Correct II D and F schools.

	Reading coaches must maintain a daily log of activities on the Progress Monitoring and Reporting Network (PMRN) and the school and district leadership teams must monitor these logs.  District ensures that coaches do not provide pull out instruction outside the context of providing professional development for teachers and do not teach more than one class.  (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	.
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Superintendent and Assistant Superintendent for Teaching and Learning reviews the master schedules of each school.  Instructional Services Staff will review PMRN for logs for compliance.  This task will be accomplished using designated staff until all coaching positions are filled.
	Instructional Services Staff
Principals
	September 2009

	District ensures performance appraisals of instructional personnel are primarily based on student achievement. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District is in the process of adopting a performance appraisal instrument in which 51+% is based on student achievement
	Director of Administrative Services
	December 2009

	District ensures performance appraisals of administrative team include student achievement and rate of progress goals related to targeted subgroups and school improvement. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District will modify existing administrative performance instrument to include student achievement and progress of targeted subgroups
	Director of Administrative Services
	July 2010

	District trains staff on performance appraisal instruments, and performance appraisal process is implemented with fidelity. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Director of Administrative Services will schedule training sessions for staff on appraisal instrument and will provide leadership for implementation with fidelity.
	Director of Administrative Services
	December 2009

	District provides teachers with performance pay for raising student achievement. (Schools: Intervene, Correct II- D and F only, and Correct I- Exiting Intervene in 2008-2009 only)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District will develop pay for performance plan for instructional staff based on raising student achievement
	Director of Administrative Services
	July 2010

	District reviews/replaces staff who have not contributed to learning gains.  (Schools: Correct II and Prevent II)
	Staff at targeted schools have been replaced for 2009-10 school year.
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District implements a differentiated pay policy that includes differentiation based on district–determined factors, including, but not limited to: additional job responsibilities, school demographics, critical shortage areas, and level of job performance difficulties.  (Schools: Intervene, Correct II-D and F only, and Correct I- Exiting Intervene in 2008-2009 only)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District will develop differentiated pay policy based on indicated factors to include current supplemental pay scale for extra duties and responsibilities
	Director of Administrative Services
	December 2009

	District ensures mid-year vacancies are filled. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	All vacant positions are posted upon notice of vacancy at school site and emergency postings are used when necessary to ensure timely filling of positions
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District may declare an emergency to renegotiate collective bargaining agreements. (Schools: Intervene, Correct II, and Prevent II)
	Will do so if necessary in meeting Differentiated Accountability Requirements
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	


	Professional Development

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	District ensures Individual Professional Development Plans (IPDPs) for teachers of targeted subgroups include PD targeting the needs of subgroups not making AYP. (Schools: Intervene, Correct II, and Prevent II)
	All instructional staff in the district have a current IPDP and they are reviewed by district staff
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District participates in a sample of IPDP meetings. (Schools: Intervene, Correct II, and Prevent II)
	Professional Development Coordinator attends random IPDP meetings
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District ensures that Leadership professional development includes PD targeting the subgroups not making AYP.  (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	Professional Development Coordinator prepares district PD schedule to include opportunities for subgroup specific PD opportunities
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District ensures that appropriate resources are provided to support the school to redesign the master schedule to provide common planning time for data-based decision making within the problem-solving process, job-embedded professional development, and Professional Learning Communities (PLCs) with Lesson Study Groups.  (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	Superintendent and Assistant Superintendent for Teaching and Learning meet with school based principals to approve master schedules and work with district staff to provide appropriate planning time
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District provides leadership development on monitoring classroom instruction and evaluating professional development. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	Classroom walkthrough trainings and other evaluation techniques are provided by NEFEC and included on the district PD schedule when available
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District provides professional development on Florida’s Continuous Improvement Model, Problem Solving, Response to Instruction/Intervention, Professional Learning Communities, including the use of Lesson Study Groups, and School Grade and AYP Calculations. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	School district staff will be working with NEFEC, DA regional director, and other providers to bring professional development opportunities in FCIM, Lesson Study Groups, and PLC’s to instructional and administrative staff
	Instructional Services Staff
	October 2009


	Curriculum Aligned and Paced

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	District identifies and school implements state-adopted evidence-based materials. (Schools: Intervene *, Correct II *, and  Prevent II *)
	School district purchases core programs from state adopted list approved each adoption cycle
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	* As a result of SB 1676, the requirement that purchases of instructional materials be made within the first two years of the 2008-2009 adoption cycle is waived for Prevent I, Prevent II, and Correct I schools. This includes instructional materials for language arts, literature, and ESOL.  Correct II and Intervene schools must continue to make these purchases within the first two years of the adoption cycle; however, the district may receive a waiver from FLDOE if the district can demonstrate a strong rationale for continuing use of the materials currently in place as evidenced by data submitted that reports a record of improved student achievement as a result of the effective use of the materials.

	District or school develops instructional pacing guide that is aligned to the Next Generation Sunshine State Standards in reading (which is aligned with the core program), mathematics, and science.  (Schools: Intervene, Correct II, and Prevent II)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District staff, NEFEC, DA regional team member, and other consultants will continue to work with school and district staff to created pacing guides aligned to the Next Generation Standards
	Instructional Services Staff
NEFEC

DA Regional Team

Consultants
	Ongoing beginning August 2009

	District implements K-12 Reading Plan with fidelity.  (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	Site based Principal’s are reviewed each year by Instructional Service’s Staff on current reading plan and then it is shared by the Principal’s at the school site.  District staff review appropriate course placement of students at the school site to ensure plan compliance with district reading plan and state guidelines.  District staff and consultants conduct periodic walkthroughs to ensure plan is being implemented with fidelity.
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District reviews data to determine the effectiveness of all instructional programs and class offerings.  (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	School and District administrators meet with the Superintendent annually at a retreat to review school and district data and determine effectiveness of programs used in the district.  Progress monitoring tools such as FAIR and ThinkLink along with district designed assessments are reviewed systematically to ensure program effectiveness.
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	


	Florida’s Continuous Improvement Model

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	District monitors implementation of Florida’s Continuous Improvement Model (FCIM). (Schools: Intervene (FCIM implemented school wide), Correct II (FCIM implemented school wide), Prevent II (FCIM implemented school wide), Correct I (FCIM implemented with subgroups not making AYP), and Prevent I (FCIM implemented with subgroups not making AYP))
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District will work with NEFEC, High Schools that Work (SREB), DA regional team, and consultants to implement the FCIM with fidelity.  Once established, the district will develop a monitoring schedule to ensure program fidelity.
	Instructional Services Staff
	December 2009

	District ensures real-time access to student achievement data. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	Navigator Plus, a data program provided by NEFEC, is available on each teacher’s computer desktop to access student data.  Other data is provided to Principal’s upon request by the Assessment Coordinator.  The A3 system is also available to teachers that identifies students who have not met district determined criteria and allows for an individual improvement plan to be developed and monitored.
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	District prescribes formative (Benchmark mini-assessments) and summative (Benchmark baseline and mid-year) assessments in reading, mathematics, and science for Level 1-3 students. (Schools: Intervene (School wide), Correct II (School wide), Prevent II (School wide), Correct I (only subgroups not making AYP), and Prevent I (Only subgroups not making AYP))
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Instructional Services Staff and school based staff will continue the development of formative and summative assessment to be given in conjunction with ThinkLink and FAIR.  FCAT TestMaker and probes from ThinkLink will be used to accomplish this task.
	Instructional Services Staff
Principal’s

Instructional Staff
	October 2009

	District monitors and analyzes progress monitoring in reading, mathematics, and science through formative and summative assessments. In the area of reading, this requirement may be fulfilled through the use of the Florida Assessments for Instruction in Reading (FAIR).  (Schools: Intervene, Correct II, and Prevent II)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	Instructional Services Staff and school based staff will continue the development of formative and summative assessment to be given in conjunction with ThinkLink and FAIR.  FCAT TestMaker and probes from ThinkLink will be used to accomplish this task.
	Instructional Services Staff

Principal’s

Instructional Staff
	October 2009

	District participates in the Florida Assessments for Instruction in Reading (FAIR) for Levels 1-3 students.  (Schools: Intervene * and Correct II *) 
	All students will participate in the FAIR Assessment
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	

	* The district may receive a waiver from FLDOE if the district can demonstrate that the current reading assessment used by the district in Correct II schools and Intervene schools is reliable, aligned to the Benchmarks, and predicts FCAT performance. 

	Data chats are conducted between district administration and school administration; school administration and teachers; and teachers and students following baseline, mini-, and mid-year assessments. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	District Instructional Staff members will continue meeting with Principals on a monthly basis to discuss school issues including data reviews.  Planning time will be provided to teachers to interact with other teachers to discuss data and its implications.
	Instructional Services Staff
Principals
	September 2009


	Monitoring Process and Plans

	DA Requirements
	Evidence of Compliance
	Status
	Strategies to Attain Compliance
	Person Responsible
	Expected Date of Completion

	District develops a comprehensive instructional monitoring process and follow-up that includes classroom, team, and school-wide monitoring. (Schools: Intervene, Correct II, Prevent II, Correct I, and Prevent I)
	
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	The district will continue to improve the monitoring plan for student performance and reporting to district staff.  This plan will also include the process for sharing the results with all stakeholders.
	Instructional Services Staff
Principals
	October 2009

	District ensures that schools demonstrating the greatest need, based on data analysis, receive the highest percentage of resources.  (Schools: Intervene, Correct II, and Prevent II)
	The district budget reflects the distribution of resources to the highest need schools.
	 FORMCHECKBOX 
 Compliance

 FORMCHECKBOX 
 Partial Compliance
 FORMCHECKBOX 
 Non-Compliance
	
	
	








        14

